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HOCHTIEF Facility Management
operating Central Bus Station in Munich
Facility manager advised project developers in advance and is now taking

over technical operations

For the next two years HOCHTIEF Facility Management will be operating the Central Bus

Station (ZOB) in Munich. This has just been agreed with HOCHTIEF Projektentwicklung,

which developed the showcase property in the Bavarian state capital. HOCHTIEF Facility

Management won the contract in an open bidding process. It was agreed that no details of

the contract value would be disclosed.

The ZOB sets new standards: For the first time in Germany a bus station has been built

based on the model of non-aviation areas in international airports, as a combined

transportation, service and commercial center. In future, around 30,000 national and

international tour buses will be handled every year at 29 terminals. A total of 25,000 square

meters of space has been created. HOCHTIEF Facility Management already advised the

project developer during the design phase of the project: Thus during the construction phase

the incidental costs of later operation were analyzed - an important factor in negotiating

lease agreements. With immediate effect the HOCHTIEF facility managers are ensuring

smooth technical operations in the ZOB, taking care of security in the building, and looking

after the infrastructure.
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